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Summary 
 
In 2008, the City of Medicine Hat developed a community environmental roadmap that set two targets: reduce residential 
energy consumption by 20 per cent by 2020 and get 25 per cent of residential energy from renewable sources by 2025. The 
city implemented the HAT Smart Renewable Energy and Conservation Program to get there. 
 
HAT Smart uses a diverse set of tools to help homeowners learn about and then reduce their energy consumption. More 
than 2,600 residents attended free two-hour seminars offered once a month from early 2008 until March 2010, and the 
program’s website has had about 4,000 visitors per month. A host of rebates and incentives are helping the citizens of 
Medicine Hat reduce energy costs by an estimated $108,460 per year. 
 
A community plan to commercialize renewable energy sources is also part of HAT Smart. 
 
 

Background 
 
In 2005, Medicine Hat City Council added an energy conservation charge to utility bills to raise awareness about energy use 
and send a message to taxpayers about renewable energy and conservation. With natural gas as both a primary resource 
and the main energy source fuelling day-to-day life in Medicine Hat, the city was sobering up and admitting it was addicted 
to fossil fuels. The added charge affected consumers who were using above-average amounts of gas and electricity. 
Because Medicine Hat runs its own electrical utility, it was in the somewhat unique position of being able to do this. 
 
On a parallel track, the city held a series of 2005 stakeholder meetings about the environment. Those meetings were the 
basis for the Community Environmental Priorities policy that City Council adopted in June 2006. 
 
Throughout 2007, Medicine Hat’s energy manager worked with citizens and community groups to create a Community 
Environmental Roadmap with specific targets for both energy conservation and renewable energy. Finalized in early 2008, 
this document put a new question on the agenda: what will we do next?  
 
 

Project Development 
 
In setting up the program, Medicine Hat wanted to make sure there was something for everyone. With a focus on water, 
gas, and electricity consumption, as well as on recycling efforts to reduce solid waste going into landfill, the hope was to 
offer citizens access to provincial and federal grants and programs and to the city’s own offerings. 
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With only two employees in the city’s Energy Sustainability department, manager Russ Smith wanted to find a way to 
deliver a top-notch program in the most effective way. He also wanted to make sure that people could get the information 
they needed and have their questions answered at a local level. 
 
The answer came in the form of monthly seminars that would give people basic information and offer them a rebate for 
having a federal home energy audit. 
 
When it came to setting up an effective way to deliver and tap into many different programs, Calgary-based organization 
Climate Change Central saved the day. 
 
 

Project Implementation 
 
Funding for HAT Smart came from the city’s own coffers — namely the energy conservation tax it had been collecting since 
2005. 
 
A cornerstone of HAT Smart was a free two-hour seminar for interested homeowners. These monthly seminars, offered by 
a contracted trainer, fostered a better understanding of energy conservation and renewable energy. The goal was to get 
people involved and interested in the topic. People who attended a seminar received a $100 rebate for a home energy 
efficiency assessment conducted by Natural Resources Canada (NRCan). They were then able to apply for grants offered by 
federal, provincial, and local programs. 
 
The online presence that was so important to HAT Smart’s success came about thanks to a partnership agreement with 
Climate Change Central. This Calgary-based organization — a public-private non-profit set up by the Province of Alberta in 
1999 — was willing and able to create a website for HAT Smart. 
 
The program’s website needed to be more than an information portal: it had to be able to provide customer support, 
process applications, issue rebate cheques, and track statistics. Climate Change Central was prepared to do all of this, so the 
city entered into an agreement based on a per transaction cost with no rigid end date. The benefit to Climate Change 
Central was that its work with HAT Smart set the stage for the non-profit to offer similar services to other municipalities 
across the province. Medicine Hat got its own domain name and www.hatsmart.ca was launched in June 2007. To support 
these activities, HAT Smart information brochures were created and sent out to residents with their utility bills. 
 
Another agreement with NRCan allowed the city to piggy-back on projects like EcoEnergy that offered rebates to 
homeowners. In fact, the monthly HAT Smart seminars were funded through EcoEnergy from early 2008 until March 2010, 
when the EcoEnergy program ended. HAT Smart then developed an online seminar to replace the local monthly sessions. 
 
About 10 staff members from municipal departments such as Gas, Electric, and Corporate Customer Services, were trained 
as HAT Smart ambassadors. Their role was to spread information about the programs available and to increase the level of 
buy-in with the community.  
 
Annual spring and fall trade shows in Medicine Hat became the perfect place to set up and staff the HAT Smart booth. With 
more than 10,000 people attending each event, this became an important way to help residents learn about the program. A 
number of the HAT Smart ambassadors volunteered to work at the trade shows. 
 
A project management tool helped the city to identify and manage risks as the program built up speed. This was particularly 
important for the three community-based renewable energy projects that were part of HAT Smart: 
 

 A four-turbine, two MW wind farm that would generate electricity for about 3,000 homes. 

 A concentrating solar thermal power project at the city’s power plant designed to use solar steam instead of natural 
gas to power the plant. 

 An aquifer thermal energy storage project with heat pumps to deliver excess summer heat during the winter months 
and vice versa, based on use of an aquifer beneath about 30 per cent of the city’s area. 

 
Funding had to be secured and technical studies had to be conducted to find out if these projects were feasible. 
 

http://www.hatsmart.ca/
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As HAT Smart became a success story, Medicine Hat found itself responding to information requests from other Alberta 
municipalities such as Edmonton, Calgary, Banff, Olds, and Wetaskiwin. 
 
At the Federation of Canadian Municipalities’ 2010 Sustainable Communities Conference, the city gave a presentation on 
Engaging Your Community Around Energy Sustainability at this national event for municipal leaders, decision makers, and 
sustainability experts. 
 
 

Results 
 
 Thanks to HAT Smart’s partnership with Climate Change Central, Medicine Hat citizens had easy access to energy 

conservation rebates and programs offered by federal, provincial, and municipal governments. 

 Medicine Hat residents have participated in federal and provincial incentives programs at three to five times the 
provincial participation rates. For example, in 2008–2009, rebates for clothes washers among HAT Smart participants 
stood at a rate of 18 per 1,000, compared to 8 per 1,000 across Alberta.  

 Estimates of energy savings (based on models that compare older technology to newer) show the rebates program has 
saved HAT Smart participants $108,460 per year.  

 More than 2,600 people have attended HAT Smart monthly seminars. 

 The program’s website averages 4,000 visitors a month. 

 The Medicine Hat News prints a HAT Smart column every two weeks.  

 Two of the community renewable energy projects are moving forward. The third (aquifer thermal energy storage) is on 
hold as of early 2011. 

 
 

Lessons Learned 
 
 MAKE SURE YOU HAVE BUY-IN. “When we look at the success we’ve had with uptake and the stats on participation, it’s 

because we filled a need,” says Russ Smith, manager of energy sustainability.  “Fundamentally, we were following the 
lead of the community. They were saying, we’d like to do this, can you help?” 

 GET POLITICAL SUPPORT. “We had a City Council that was responsive to the needs of the community.” 

 EXPECT UPS AND DOWNS. “We would have a spike in calls when it was really cold outside and people’s energy bills 
would be higher. There were a few times of relatively high stress when we were trying to deal with a higher demand 
for information and services from our own local office. Despite the fact that we had a website, people would still call.”  

 RESIST THE URGE TO REINVENT THE WHEEL. “Going it alone does not make sense. With a two-person energy office, it 
did not make sense for us to train or hire new staff,” says Smith. Using a third party to help with implementation and 
administration of the program allowed the city to provide a better and more efficient program. 

 
 

Related and Future Initiatives 
 
The success of the program has shown City Council that energy conservation and efficiency are important to Medicine Hat’s 
citizens. HAT Smart does not have an end date, and an external financial and environmental program assessment began at 
the end of 2010. City Council may be looking to staff for ideas to launch HAT Smart II based on the results of the assessment 
and success of the original program.  
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Partners and Collaboration 
 
Internal partners: 
The Energy Sustainability department worked closely with Gas, Electric, and Corporate Customer Services to promote the 
program among residents. 
 
External partners: 
Climate Change Central 
Natural Resources Canada 
Verda Tech Energy Consulting (contracted to provide the monthly energy conservation seminars from early 2008 until 
March 2010) 

 

Contact 
Russ Smith 
Manager, Energy Sustainability 
City of Medicine Hat, Alberta 
403-529-8188 
russmi@medicinehat.ca 
www.hatsmart.ca  
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